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INDIAN HOUSING PLAN

General Information:
Name of Tribe:
St. Regis Mohawk Tribe
Tribal Chair:
First Name: Monica
Last Name: Jacobs
Telephone Number With Area Code:
(518) 358-3612 
Tribe Street Address:
412 State Route 37
Tribe City:
Hogansburg
Tribe State:
New York
Tribe Zip:
13655
Tribe Fax # (if applicable):
(518) 358-4519 
Tribal e-mail:
monica.jacobs@srmt-nsn.gov
Name of TDHE (if applicable): 
Akwesasne Housing Authority
(Tribally Designated Housing Entity)

TDHE Contact Person:
First Name: Retha M.
Last Name: Herne
TDHE Phone Number With Area Code:
(518) 358-9020 
TDHE Street Address:
378 State Route 37, Suite A
TDHE City:
Hogansburg
TDHE State:
New York
TDHE Zip:
13655
TDHE Fax # (if applicable):
(518) 358-2958 
Other Information:
Federal Fiscal Year:
2010
Recipient Fiscal Year End Date:
12/31/2010    (MM/DD/YYYY)

Grant Number: 10-IH-36-57160            Estimated Grant Amount:   $2,448,851.00            Actual Grant Amount:       
5-YEAR INDIAN HOUSING PLAN


The 5-Year Plan section of the Indian Housing Plan must contain, with respect to the 5-year period beginning with the fiscal year for which the plan is submitted, the following information:

1.
MISSION STATEMENT - A general statement of the mission of the Indian tribe to serve the needs of the low-income families in the jurisdiction of the Indian tribe, and outside the jurisdiction where tribal needs require consideration, during the 5-year period.


Please enter your Mission Statement here:
The mission of the Akwesasne Housing Authority and the St. Regis Mohawk Tribe is to develop a comprehensive housing program that will address the needs of all Mohawks living on and around our designated Indian area.  We will seek to generate and promote community strength and prosperity through safe housing, supportive ventures, and program efficiency.  In the spirit of this mission, we will strive to protect and educate our future generations.
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2.
GOALS AND OBJECTIVES - A statement of the goals and objectives of the Indian tribe to enable the tribe to serve the needs identified in the mission statement. 


Please enter your Goals and Objectives here:

1. Maintain AHA housing stock developed under the Indian Housing Act of 1937.

A.
Enforce tenant and homebuyer obligations in accordance with their respective agreements.

B.
Provide the necessary maintenance and modernization of these units through intended work plans

2. Promote safe and affordable housing activities.

a. Construct affordable single-family, multi-family, and elderly units for eligible low income families.

b. Seek loan guarantee program approvals and coordinate efforts to implement these programs in partnership with applicable departments of the St. Regis Mohawk Tribe.

c. Seek partnerships with tribal and outside organizations to improve housing conditions on the St. Regis Mohawk Reservation.

d. Research alternative financing means to address housing and land shortages in the service area of the St. Regis Mohawk Tribe.

3. Provide educational and housing counseling services to program participants and offer referral services to appropriate tribal agencies when necessary.

a. Adopt a housing counseling policy and adopt quality curriculum in order to provide training opportunities to AHA participants. 

b. Partner with outside agencies in providing training opportunities to allow for future growth of AHA’s services and programs.

c. Initiate micro-programming to creatively generate positive participation from tenants while promoting positive life choices in these families. 
4. Promote access to the AHA Rent Assistance Program to eligible Mohawk families.

a. Aid up to twenty seven (27) eligible families with rent and utility assistance as a short‑term solution to the lack of safe and decent housing in and around the St. Regis Mohawk Tribe.

5. Promote crime prevention activities to protect residents of affordable housing.

a. Partner with youth organizations to provide opportunities for personal growth and development.

b. Support the efforts of community organizations in prevention activities.

6. Manage all AHA resources in a manner that will promote financial stability and program growth.

a. Work with AHA departments in fine tuning the functions of each department and redirecting work flow to effectively carry out all the goals and objectives of the AHA.

b. Initiate and pass annual operating budgets and Indian Housing Plans in a timely manner each fiscal year.

c. Prepare annual performance reports and submit to HUD in a timely manner.

d. Review the operating policies and procedures on an annual basis for completeness and compliances with NAHASDA rules and regulations.

e. Provide incentives for participants that encourage timely payments to reduce delinquencies.
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3.
ACTIVITIES PLAN - An overview of the activities planned during the period including an analysis of the manner in which the activities will enable the tribe to meet its mission, goals, and objectives.


Please enter your Activities Plan here:

1. Maintain AHA housing stock developed under the Indian Housing Act of 1937.

a. Enforce tenant and homebuyer obligations in accordance with their respective agreements.  

b. Provide the necessary modernization and maintenance of these units upon discovery of original warranty items.

Analysis:  This activity will allow the St. Regis Mohawk Tribe to meet its mission, goals and objectives by providing accountability in the management of this activity plan.  Enforcement of agreements and providing modernization and maintenance will be restricted to original housing deficiencies as agreed to according to warranty period limitations.  Continued communication by the newly organized Housing Services Department will impress upon tenants/homebuyers their responsibility to the maintenance of their units.    

2. Promote safe and affordable housing activities.

a. Construct affordable single-family, multi-family, and elderly dwellings for eligible low income families.

b. Seek out loan guarantee programs to benefit tribal members on behalf of the St. Regis Mohawk Tribe.

c. Improve on the building methods used in completing all applicable housing-related activities.

d. Discover new methods of construction dealing with sustainable development, energy conservation, and the utilization of green building materials.

Analysis:  By developing new ways of integrating environmentally friendly construction methods and materials, we will be following the Tribe’s Environmental Division’s mission to promote ecologically-balanced living from design and construction to occupancy.  Our goal to provide safe and affordable housing to our low-income families will increase the supply of rental properties as well as single-unit homes, fulfilling the Tribe’s housing mission.  

3. Provide educational and housing counseling services to program participants and offer referral services to appropriate tribal agencies when necessary.

a. Build up the AHA’s Housing Services Department capacity in a manner that allows tenants and homebuyers access to more creative and relevant opportunities for self-development and self-sustainability. 

b. Implement creative micro-programming that reflects the true housing needs of low income families on the St. Regis Mohawk Reservation.

c. Partner with tribal and/or regional community service organizations to integrate efforts to bring comprehensive servicing to eligible families. 

d. Seek out alternative financing methods to provide additional services to eligible families.

Analysis:  The St. Regis Mohawk Tribe maintains communication with all tribal agencies and committees in order to fulfill their strategic planning goals.  By providing expanded services through AHA’s Housing Services, we will be fulfilling the tribe’s mission to implement creative and sustainable programming with the goal of building up the capacity of our tribal members.
4. Promote access to the AHA Rent Assistance Program to eligible Mohawk families.

a. Review and revise the Rent Assistance Program to implement sliding scale benefits that integrates Housing Services’ financial literacy curriculum and other appropriate educational opportunities for participants.

b. Effectively maintain an up to date waiting list with eligible applicants.

c. Provide referral services to Rent Assistance participants through Housing Services Department. 
Analysis:  The Rent Assistance Program provides short-term housing to low-income Mohawk families.  Because of the lack of safe and affordable rental housing in our service area, this program fulfills the Tribe’s need for supplying rental subsidies to eligible families.  Albeit a short-term solution to lack of housing in and around the reservation, this program evidences the need for future long-term rental housing and homeownership development.   

5. Promote crime prevention activities to protect residents of affordable housing.

a. Support the efforts of community organizations in prevention activities.

b. Initiative activities that address wealth building and financial literacy to empower low-income families to become more self-sufficient.

Analysis:  The Analysis:  Our activities plan will provide support for crime and drug prevention programs and direct services to the youth as well as provide a positive impact on low-income residents while building up their assets. The Tribe’s mission to provide for tribal members’ social needs through integrated programs will be reflected in our activities plan for crime prevention.
6. Manage all AHA resources in a manner that will promote financial stability and programmatic growth.

a. Review the Financial Management, Asset Management, Human Resources Management, and Program Management Operating Systems to ensure compliance with NAHASDA and Tribal rules and regulations.

b. Maintain adequate staffing to ensure completeness of all processes and follow through of all issues as identified by the systems review.

c. Provide adequate training as may be available and applicable to the professional needs of personnel and departmental work flow.

d. Implement time lines and schedules for the annual audit and all other mandatory reporting requirements.

e. Ensure proper methods in obtaining approval to invest IHBG funds and manage the investment plan according to HUD regulations.

Analysis:  Our activities plan shall formally organize and preserve all our housing-related business ventures and ensure compliance with the Tribe’s financial obligations.                                 
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1-YEAR INDIAN HOUSING PLAN

The 1-Year Plan section of the Indian Housing Plan must contain information, relating to the upcoming fiscal year for which assistance is to be made available, including the following: 

1.  GOALS AND OBJECTIVES - A statement of the goals and objectives to be accomplished during the period that are measurable as determined by the Tribe/TDHE. 


Please enter your Goals and Objectives here:
Goal 2010-01 - Maintain 1937 Act Mutual-help, Low Rent Family and Elderly housing stock according to established policies.

Objectives:
A. Enforce tenant/homebuyer occupancy and maintenance policies to ensure the useful life of the home.
B. Inspect all Mutual-help, Low Rent and Elderly dwelling units according to program policies and agreements on a regular basis.
C. Establish work plans and conduct annual preventative and routine maintenance work for the low rent units as needed.
D. Ensure and establish operational budget associated with the maintenance of all 1937 Act units.
Goal 2010-02 – Construct seven (7) new homes for eligible families.
Objectives:
A. Construct seven (7) homeownership units, with pre-construction planning to begin in late summer 2011.

B. Select new participants, and starting the design of the homes for the project.

2010-03 – Promote supportive services of all housing program participants through the AHA’s Housing Services Department.

Objectives:

A. Provide training to Housing Services personnel to ensure the proper guidance of targeted activities to more effectively meet the needs of all housing participants.
B. Participate in special community-oriented projects to meet the diverse demands of housing participants and low-income tribal members.
C. Continue to refer housing participants to tribal and community agencies to address the social and educational needs of housing participants

D.
Partner with other tribal departments to promote and provide financial literacy, asset building, and other micro-session training as needed.

E.
Participate in the activities that will promote Fire Prevention in partnership with the Hogansburg Volunteer Fire Department.

Goal 2010-04 - Promote access to affordable single family and multi-family rental units.

Objectives:

A.
Make available temporary shelter vouchers through a new Tenant Assistance Program to at least twenty-five (25) families each year.

B.
Implement a quality program that consists of two components; rent subsidy and a family self sufficiency plan.  

C.
Conduct annual in-house audit on program files to stay in compliance with applicable NAHASDA regulations.
Goal 2010-05 - Support crime prevention activities in partnership with youth organizations on the St. Regis Mohawk Tribe.

Objectives:
A. Provide funding and programmatic support to the Akwesasne Boys & Girls Club (ABGC) and Neighborhood Networks (Club site) for positive alternatives for youth.

B. Maintain AHA participation on the ABGC Board of Directors.

Goal 2010-06 - Provide for effective planning and administration of all affordable housing activities for the Akwesasne Housing Authority.

Objectives:

A. Manage AHA resources in a manner that promotes financial stability and growth.
B. Conduct the annual audit in compliance with Federal Circular A-133.
C. Conduct and file environmental review records for each funded activity for the program year.
D. Request the necessary technical assistance from HUD and other resources for areas of concern.
Goal 2010-07 – Create safety program which will comply with appropriate safety, health and security laws and regulations; such as those established by St. Regis Mohawk Tribal ordinances or regulations mirrored to conform to National Safety Standards.

Objectives:
A. Create safety manual and have it approved by the Board of Commissioners

B. Outsource necessary consultation work to bring in expert advice relating to program’s implementation.

C. Ensure proper safety practices and required safety equipment is being utilized on all work sites.
D. Ensure tools and equipment are safe and in good working order.

E. Identify and schedule required training.
Goal 2010-08 – Maintain adequate staffing and ensure highly qualified candidates fill any open positions.
Objectives:

A. Advertise job openings, utilizing media of both local and surrounding areas to increase the number of qualified applicants.  Ensure Native American preference when hiring.
B. Partner with tribal and local resource centers, utilizing their labor pool to increase the number of qualified Native American applicants.
C. Ensure job descriptions accurately reflect the duties and qualifications required for each position.
Goal 2010-09 -  Ensure Akwesasne Housing Authority employees are property trained to allow for professional and personal development.

Objectives:

A. Evaluate educational needs in each department of Akwesasne Housing Authority.
B. Schedule required training.
C. Partner with other tribal entities to ensure quality and cost effective training.
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2.  STATEMENT OF NEEDS - A statement of the housing needs of the low-income Indian families residing in the jurisdiction of the Indian tribe, and outside the jurisdiction where tribal needs require consideration, and the means by which such needs will be addressed during the

1-year period, including a description of:

a.  the estimated housing needs and the need for assistance for the low-income Indian families in the jurisdiction, and outside the jurisdiction where tribal needs require consideration, including a description of the manner in which the geographical distribution of assistance is consistent with the geographical needs and needs for various categories of housing assistance; and


Please enter your Low-income Housing Needs here:


The Akwesasne Housing Authority’s service population includes tribal members residing on the St. Regis Mohawk Indian Reservation, and members residing within the balances of Franklin and St. Lawrence Counties.

Our need to increase our supply of good, clean, safe, and affordable housing stock continues to remain a priority for our Tribe.

Our current flow of housing applications continues to support the census data on low-incomes, substandard living, and overcrowding conditions.

Homeownership

Addressing the needs of those families who can qualify for a home continues to be a difficult task as the Akwesasne Housing Authority is still the only avenue for homeownership.  With our limited resources, many families are forced to wait for several years to be selected for a home, or take out financing on mobile homes, where interest rates and high monthly payments place them in vulnerable financial positions that may lead to predatory lending and eventual compromised credit scores. The recession may also play a part in foreclosure issues on these types of homes, therefore the AHA must continue the commitment of making homeownership affordable to our low-income tribal members, and working with families with delinquencies so they may remain in their homes.  

In 2008, the St. Regis Mohawk Tribe/Akwesasne Housing Authority secured approval for participation in HUD’s Section 184 Home Loan Guarantee Program.  After several attempts throughout the years, our tribe finally gained the approval for on-reservation mortgage lending.  Because of the details and newness of this program, mortgages are slowly coming into play for moderate to high income members of our tribe and we continue to assist the tribe and area businesses with many aspects of this program as needed.

Rental Housing

Our tenant turnover rate on our inventory of good, clean and affordable rental properties on the reservation is virtually non-existent.  Many families relocate to our surrounding service areas for their housing needs.  Unfortunately, this move is not often financially feasible as subsidized housing off the reservation is also limited. There is an increase in applicants for elderly independent housing.  Census figures demonstrate a growing elderly population rate for elderly families, and the AHA is beginning to play a role in preparing for a surge of increased elderly rental needs in the near future with its current expansion of the Sunrise Acres Elderly Complex.   

Land and Essential Service Needs

The availability of suitable land sites for our growing population continues to pose a special challenge to our Tribe.  Environmental health concerns have increased as a result of this need.  Poor physical factors such as topography and soil and sub-soil conditions of our lands have contributed to drainage problems, contaminated water wells, and septic system failures.  In 2008, the Akwesasne Housing Authority secured two parcels for which to develop housing, both rental and homeownership.  This is a step in the right direction and we will be looking at offering affordable land parcels to members without land for homeownership purposes.  The infrastructure will need to be planned before parcels are made available.    

Educational and Supportive Service Needs
The educational needs of low income families continue to be a great part of the services the AHA has to offer.  In the past the AHA has focused on participant’s responsibilities to their agreements in place.  Evidence has shown that families may now be better educated to their responsibilities, but may still lack in the capacity to branch out into self subsistence.  The area of financial and economic worthiness seems to be lacking, as evidenced by the gap between individual income verses the ability to become more financially stable.  Areas such as financial skills for families, credit worthiness, saving for assets, and wealth planning for families and youth will need consideration as the next level of service needs.

Manner of Geographical Distribution

The AHA’s geographical distribution of services to our service area, based on our needs, are as follows:
1. Within the boundaries of the St. Regis Mohawk Reservation – We offer to the community: (a) homeownership opportunities via the construction of new single-family units, (b) rent assistance through our new Tenant Assistance Program, (c) supportive service housing projects, (d) water and waste water services, (e) homeownership counseling and training, and (f) information and referral services.
2. Outside of the boundaries of the reservation – Within Franklin and St. Lawrence Counties, we will continue to offer: (a) rent assistance through our new Tenant Assistance Program, (b) homebuyer counseling and training, and (c) referral and informational services.  
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b.  the estimated housing needs for all Indian families in the jurisdiction.


Please enter your Overall Housing Needs here:

Estimated housing needs for all Indian families includes the previous section, and we make the following comments for the following areas of need:

Mortgage lending on and off the St. Regis Mohawk Reservation

Lending restrictions on Indian Reservations in New York State have made it impossible for low, moderate or higher income families to obtain safe and sanitary housing through mortgage lending.  

In 2008 the Akwesasne Housing Authority continued its work with the US Department of HUD to access the Section 184 Home Loan Guarantee Program and was successful.  There was a bit of progress in the past year and we are seeing increased numbers of families looking to access a mortgage through Section 184.  We will continue to focus on developing this program for our tribe in coming years and will work to gain as many financial institutions as we can in order to offer competitive options to our members.   

Rental Housing

Rental housing is also a great housing need for all Indian families.  The AHA has broken ground on the Sunrise Acres Elderly Complex and includes  some sustainable resource development and energy conservation techniques.  Although on the backburner for now, we will be working on future rentals for families. This should yield income for the AHA as well as provide a much needed service to our families in need of safe and affordable housing.
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3.  FINANCIAL RESOURCES- An operating budget for the recipient, in a form prescribed by the Secretary, including: 

a. an identification and a description of the financial resources reasonably available to the recipient to carry out the purposes of NAHASDA, including an explanation of the manner in which amounts made available will leverage additional resources; and


Please enter your Identification and Description here:

2010 Financial Resources

Sources of Funds for NAHASDA Activities

Fiscal Year 2010

Total Indian Housing Block Grant

           $ 2,448,851.00

NAHASDA Program Income


Income from Investments


Projection of a 12-month Investment Period
     $        00.00

Fiscal Year 2010 Total Program Resources
           $ 2,448,851.00
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b. the uses to which such resources will be committed, including eligible and required affordable housing activities under title II of NAHASDA and administrative expenses. 


Please enter the Uses of Such Resources here:

Allocation of Funds for NAHASDA Activities

2010 Planned Allocations

Indian Housing Assistance

Operating – $546,139.00 will cover continued maintenance on the Mutual-help, Low Rent Family and Elderly units for the year.  Salaries and fringes will be covered for repair workers, materials costs for repairs and operating costs associated with 1937 Act stock.  A good portion of these funds are allocated towards program operations associated with the maintenance of 1937 Act units.

Development

Homeownership.  The AHA plans on developing single family homes on scattered sites for seven (7) families. Projected budget amount is $1,056,979.00.
Housing Services

This department will focus on conducting trainings throughout the year, along with partnering with tribal and outside organizations in providing these services. Housing Services staff will also input these services in the newly re-developed Tenant Assistance Program.  Participant agreement and maintenance workshops will continue as needed.  We will continue our role in the community’s fire safety educational programs and continue our involvement in services to low income tribal members through the IRS initiative, and will continue our VITA site.  Costs will cover all of Housing Services staffing, benefits, and materials needed to carry out these activities.  Projected costs are $227,165.00.

Housing Management Services

The AHA Tenant Assistance Program (TAP) will be continued this year assisting up to 25 low income families with rent with family self-sufficiency plans.  Total budgeted amount will also cover salaries, and fringes. Projected costs are $170,172.00. 

Crime Prevention & Safety

The Akwesasne Housing Authority will partner with the Akwesasne Boys & Girls Club to provide funding support for crime prevention and youth services this year.  These activities will directly affect crime prevention and safety and provide a positive place for kids.  This year’s block grant contribution will be $50,000.00.  

Planning and Administration

To subsidize the AHA’s operating costs, we are budgeting $398,396.00 from this year’s block grant for planning and administering to NAHASDA-funded units.  Staff recruitment and training will show a greater focus this year.
Total Allocation of Funds for NAHASDA activities.   
  $2,448,851.00
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4.  AFFORDABLE HOUSING RESOURCES- A statement of the affordable housing resources currently available and to be made available during the period, including a description of:

a.  the significant characteristics of the housing market in the jurisdiction, including the availability of housing from other public sources, private market housing, and the manner in which such characteristics influence the decision of the recipient to use grant amounts to be provided under this Act for rental assistance, production of new units, acquisition of existing units, or rehabilitation of units;


Please enter the  characteristics of the housing market here:

Housing Market

The St. Regis Mohawk Tribe’s current inventory of housing consists of mobile and privately owned stick built homes, Mutual-help and Low Rent family homes (constructed under the 1937 Housing Act and NAHASDA), homes constructed under the Tribe’s Home Improvement Program (HIP), limited privately owned rentals, and rentals administered under public housing.

A good number of privately-owned homes do not meet minimum housing quality standards.  These units are still either beyond repair or in need of major rehabilitation.  There are also a growing number of privately-owned apartment complexes that are up to standard, but they are highly unaffordable to our low-income families; these units are typically 250% over fair market rents and may only be accessible to higher income individuals.  As a result, many of these units are left vacant.   

There has been an increase in the past for financing of modular homes and double wide manufactured homes through finance companies.  These loans are typically high in interest.  The AHA has worked with several families, HUD, and financial institutions encouraging home mortgage financing on the reservation. Since 2008 the St. Regis Mohawk Tribe/Akwesasne Housing Authority has assisted several families to this end and we will continue our efforts to educate and foster these opportunities for moderate to high income families. We will seek, however, to increase financial institutioin participation this coming year.
Housing Characteristics Influence Block Grant Activities

Due to our low supply and high demand of good affordable housing units, we have chosen to: 

1.  Continue working with our new Tenant Assistance Program, as it is currently our quickest means to secure safe and affordable housing for our families.  The added feature of this program includes the implementation of a Family Self-sufficiency Plan.  This is slow in taking off, but with the economy’s financial outlook, families have very few alternatives.  We hope to fill all 25 slots for this assistance this year, which lagged behind in 2009. A greater effort for advertising this new program will be stepped up and we should have full capacity in 2010.
2.  Begin the expansion of our Sunrise Acres elderly rental complex.

3.  Continue to maintain our existing 1937 housing stock through             rehabilitation activities when necessary, reinforcement of participant       agreements, and general problem resolution.

4.  Continue to reinforce, train and encourage participants to remain in     compliance with their leases and homebuyer agreements.

5.  Assist the St. Regis Mohawk Tribe in their participation in HUD’s Section 184 Home Loan Guarantee Program.

6.  Implementation efforts to garner green building techniques and sustainable resource development into our rehabilitation and new construction activities.
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b.  the structure, coordination, and means of cooperation between the recipient and any other governmental entities in the development, submission, or implementation of housing plans, including a description of the involvement of private, public, and nonprofit organizations and institutions, and the use of loan guarantees under section 184 of the Housing and Community Development Act of 1992, and other housing assistance provided by the Federal Government for Indian tribes, including loans, grants, and mortgage insurance;

Please enter the structure/coordination/cooperation with other entities here:
Our community members continue to affect the development of our Indian Housing Plans through formal and informal means, whether through monthly public Tribal meetings or individual consults.

Because of the continued relationship with other government agencies in our community, the AHA has been at the forefront of community development initiatives and has entered several partnerships resulting in benefitting low income tribal members in need.

As the Tribally Designated Housing Entity, we have interacted with other entities with the intention of complementing each other’s services.  Our community planning efforts and construction activities includes the following entities:

1. 
U.S. Department of H.U.D.

2.
The St. Regis Mohawk Tribal Council

3. 
The St. Regis Mohawk Tribe Planning and Infrastructure Department

4. 
The St. Regis Mohawk Tribe Environmental Division

5. 
The St. Regis Mohawk Tribe’s Indian Health and Human Services Departments

6.   
The St. Regis Mohawk Tribe’s Economic Development Department

7. 
The National Grid Power Corporation

8. 
The New York State Department of Transportation

9. 
The Rural Housing & Economic Department, US Department of HUD

10. 
The Opportunity Finance Corporation 

11.
First Nations Oweesta Corporation

12.   National American Indian Housing Council

13.  
The Integrated Resource Management Planning Committee (IRMP) through the SRMT Environmental Division.

14.   USET – United South & Eastern Tribes

15.   Amerind Risk Management Corporation

16.   Mohawk Indian Housing Corporation

17.   Akwesasne Boys & Girls Club
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c.  the manner in which the plan will address the needs identified pursuant to the Statement of Needs Section in paragraph 2;


Please enter the manner in which housing needs will be addressed here:


Homeownership

The AHA will continue to work on accessing HUD’s Section 184 Home Loan Guarantee Program for our tribe.  This will hopefully curve the incidents of predatory lending on the reservation and help build up the financial capacity of our tribal members.  The St. Regis Mohawk Tribe has adopted the New York State Building Code and has required reservation housing entities to become code licensed in New York State.  This will serve to promote quality construction and accountability within tribal and non-native construction businesses.  This will affect any of our housing construction activities from previous grant years.  

Rental Housing

The AHA will continue to work on the new Tenant Assistance Program.  This vital service has historically served a two-fold purpose: (1) to provide a quicker relief of substandard housing to low-income families, and (2) provides our organization with a greater understanding of the current living situations our families face and the overall housing conditions in and around our service area.  With the adoption of TAP in 2009, a Family Self-sufficiency Plan was attached as a requirement for participation.  A minimum of twenty-five (25) eligible families will be elevated from unsafe living conditions this year.

As reported in previous years, the AHA began planning for a multi-unit rental and/or homeownership project, which could include the building of apartments and townhouses, as well as rental and homeownership houses.  Land was acquired in 2008 and surveying took place.  This project will not be worked on in 2010 as the priority is the Sunrise Acres project. 

The Sunrise Acres Elderly rental complex will break ground in 2010 and funds from several block grant and ARRA funding has funded this project.  This will provide twenty (20) new units by year’s end.  

Land and Essential Service Needs
The AHA is all too aware of the decreasing availability of suitable reservation land for which to build, and we continue to be reminded of our growing population.  The 2010 Census will hopefully show more accurate population numbers.  The AHA has acquired additional acreage for development, however, there still exists the need for individual lots for families without suitable property for a home.  

Educational and Supportive Service Needs

The areas of financial literacy and credit worthiness are key essentials to successful homeownership.  The continued focus of our Housing Services Department will affect advanced opportunities for training and education of our housing participants.  Work in the areas of financial literacy, credit counseling and wealth planning for families and youth will remain the focus of our Housing Services Department for 2010.  In 2007 the AHA began services under the VITA (Volunteer Income Tax Preparation)partnering with the IRS and local initatives.  We chose to continue this service in 2010, increasing capital through tax credits for low income families.
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d.  the manner in which the recipient will protect and maintain the viability of housing owned and operated by the recipient that was developed under a contract between the Secretary and an Indian housing authority pursuant to the United States Housing Act of 1937;


Please enter the manner in which 1937 Act housing will be protected/maintained here:


The Akwesasne Housing Authority will ensure the viability of Mutual-help and Low Rent housing units through regularly scheduled and thorough maintenance inspections; a detailed work order system; intensive follow-up counseling; and continued enforcement of program policies and guidelines.  

The TDHE currently has staff to effect necessary on-going maintenance needs, both routine and preventative.  Other non routine maintenance items (rehab work) that have been identified for funding will continue to be addressed accordingly this year.

The AHA’s Housing Services Department will actively participate in activities focusing on education, financial literacy, credit worthiness, and partnerships in community programming and will be the central referral division for which problem areas are referred for action by Develoopment Department.
Curriculum such as Pathways Home and Financial Skills for Families will continue to be utilized for families in our homeownership programming.
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e.  any existing and anticipated homeownership programs and rental programs to be carried out during the period, and the requirements and assistance available under such programs;


Please enter your Existing/anticipated homeownership/rental programs here:


The Akwesasne Housing Authority currently administers the Mutual-help Homeownership Program, Low Rent Family, Low Rent Elderly, and the Tenant Assistance Program. 

The assistance that we will offer under our existing Mutual-help, Low Rent, and the Rent Assistance Program are as per the original guidelines under the old 1937 Act Housing programs, ie. MHOA, Low Rent, Section 8 Voucher.

A new homeownership program is still in the developing stages.  Time constraints have hampered this program’s fulfillment.  We shall require assistance from a qualified housing professional to continue with this program.

We have begun the planning and construction of our Sunrise Acres expansion project.  The need for rentals for our elderly population has grown and this project is sorely needed. 

Current participation in all existing and anticipated programs requires a family to meet the:

1. 80% median income.

2. need requirement, and

3. tribal enrollment requirement.
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f.  any existing and anticipated housing rehabilitation programs necessary to ensure the long-term viability of the housing to be carried out during the period, and the requirements and assistance available under such programs;


Please enter your Existing/anticipated housing rehabilitation programs here:


Existing Housing Rehabilitation Programs available to our community members

Our Tribal members currently have the following housing rehabilitation programs available to them:

1. HIP, Home Improvement Program: Administered by the St. Regis Mohawk Tribe and funded through the Bureau of Indian Affairs.  Applicants must meet income guidelines, demonstrate a need, and be tribally enrolled.  Due to our Tribe’s small annual allocation, the amount of assistance under this program is very limited.  
2. Home, Multi-site Housing Rehabilitation Program: Administered by the Mohawk Indian Housing Corporation, and funded through the New York State Division of Housing and Community Renewal.  Applicants must meet income guidelines, demonstrate a need, and be tribally enrolled.  The amount of assistance under this program is based on need, (condition of the unit to be rehabilitated).  Maximum assistance is $25,000.00 per unit.  This program was not funded in 2009 but is hoping to receive an award in 2010.
3. Rehab of Mutual-help Homes: Under the Akwesasne Housing Authority’s Equity Use Policy, families maintaining an equity balance are allowed to access these funds for improvements to their units.  Although proven to be a popular and productive means to home maintenance as well as encouraging prideful ownership, this activity is restricted to families who pay over the minimum program administration fee.

4. Com-links of Northern New York, Franklin County.  This organization has received ARRA funds for rehabilitation for citizens in surrounding areas and has made available services to St. Regis Mohawk tribal members.  Funds up to $7,500 per eligible participant will receive weatherization services. 

Anticipated Housing Rehabilitation Programs
1. Com Links of Northern New York, Franklin County.  This organization has received ARRA funds to reach homebuyers interested in reducing energy costs and making their homes more energy efficient.  They have partnered with the AHA in 2009 and will continue in 2010 to serve our area tribal members with these types of weatherization services. 
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g.  all other existing or anticipated housing assistance provided by the recipient during the period, including transitional housing, homeless housing, college housing, supportive services housing, and the requirements and assistance available under such programs;


Please enter other existing/anticipated housing assistance here:


Our Tribe’s supportive service housing projects include the Partridge House, a 24/7 drug and alcohol rehabilitation center; 3 IRA Houses for the developmentally challenged members of our community; and the Akwesasne Group Home, a twelve bed youth facility for hard to place teens.   

There are no plans to address activities of this nature for this coming grant year.
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h.  any housing to be demolished or disposed of, a timetable for such demolition or disposition, and any other information required by the Secretary with respect to such demolition or disposition;


Please enter the Housing to be demolished or disposed of here:


There are no plans to demolish or dispose of any of our housing units in 2010.
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i.  the manner in which the recipient will coordinate with tribal and State welfare agencies to ensure that residents of such housing will be provided with access to resources to assist in obtaining employment and achieving self-sufficiency; 


Please enter your Coordination with tribal and State welfare agencies here:


Our Tribal Social Services Agencies provide supportive services to all AHA clientele, and our own Housing Services Department will continue to maintain a referral system for all services available.  Through this department, the AHA will continue to plan for local ventures that will assist our families in obtaining employment and achieving self-sufficiency.

The Akwesasne Housing Authority will participate in the Tribe’s local employment initiatives that provide work for low income families in the community.  A new job readiness program, the “Akwesasne Resource Employment Center”, opened its doors in 2009 and we will continue to link with this program in order to seek qualified employees as needed throughout 2010. 

Housing Services has initiated partnerships with several tribal and area service programs to coordinate services with needy families.  So far the St. Regis Mohawk Tribe’s Human Services Department, the Department of Social Services, and the St. Regis Mohawk Office for the Aging has signed Memorandums of Understanding with the AHA in a continued effort to care for needy families and provide the necessary support that encourages self-sufficiency and healthy lifestyles in our community.  This link to our social services agencies directly networks us with individuals and their families in efforts to coordinate continuity in our services, while encouraging quality lifestyles and providing socially positive services for our families which will hopefully decrease dependency upon these social agencies and increase self sufficiency.
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j.  the requirements established by the recipient to promote the safety of residents of such housing, facilitate the undertaking of crime prevention measures, allow resident input and involvement, including the establishment of resident organizations, and allow for the coordination of crime prevention activities between the recipient and tribal and local law enforcement officials; and


Please enter the manner in which safety and resident involvement will be promoted here:


The AHA encourages residents and tenants to purchase insurance that will protect their assets in case of fire or loss.  Amerind Risk Management materials are distributed and applications are processed through our Development Department. We have also instituted information services to be provided on these opportunities through Housing Services.

We continue to be involved in the Long Term Care Council that plans out services for elders in our community and have entered into an official partnership with our Office for the Aging in efforts to improve coordination of services to our elderly population.

Quarterly meetings with our Sunrise Acres tenants facilitates the buddy-buddy system to keep neighbors safe.  

Our on-going work with the Hogansburg Volunteer Fire Department’s Fire Prevention week each year is important in informing youth of the dangers of fire and substances that contribute to unsafe conditions in their homes.  The past two years our community changed its fire safety program and the AHA  had not participated as planned.  We hope to change this in the coming year.  

Also, our continued participation in the Akwesasne Boys & Girls Club provides involvement in planning and implementation of activities that keep children safe and provide a haven for encouraging positive lifestyles.  The club is still supported through the AHA’s block grant through its crime prevention line item. 
 GOTOBUTTON contents 


(Double-Click button to return to top)

k.  the entity that will carry out the activities under the plan, including the organizational capacity and key personnel of the entity. 


Please enter your Organizational capacity & key personnel that will carry out IHP activities here:


The Akwesasne Housing Authority Organization

The AHA continues to see changes to its organizational structure while balancing ever increasing work loads for the upcoming year.  Our board and employees remain dedicated to our housing programs and the community, and continue to facilitate the inter-organizational capacity to the managerial and administrative standards necessary in carrying out the Indian Housing Plan for 2010.

The AHA has reviewed and maintains a number of standing plans that guide the organization.  These plans represent the internal controls of the AHA’s operating systems.  They include:

1. Financial Management – Funds management (cash management, and investment policies), Accounting System (Financial Records policy) and mechanisms (contracts, purchase orders, etc.).

2. Asset Management – Procurement (procurement policy), Inventory (inventory control, and disposition policies and procedures), and mechanisms (contracts, purchase orders, work orders, etc.).

3. Human Resource Management – Personnel (personnel policy), Classification System (Tribal wage scale), Travel (Travel Policy), and mechanisms (drug free workplace, employee evaluations, personnel actions, etc.).

4. Program Management – Admissions and Occupancy (contracts, leases, grievance procedures, collections and eviction policy, resident maintenance, and sub-lease procedures), Use of Homebuyer Equity (equity policy), and Housing Services Counseling and referrals.

5. Project Development – Planning and Design (construction drawings, building and site specifications, schematics, etc.), Production Phase (contracts, procurement policy that includes bid preparation and openings, etc.), and mechanisms (project inspections and monitoring systems, construction progress reports, work orders, requisition and purchase orders, etc.).

Periodic controls of these operating systems include the annual operating budget, program budgets, and project budgets.  Also included in the periodic controls are the AHA’s annual financial audit and the annual performance review of the AHA’s planning, organizing, leading, and controlling functions.

Personnel

Our personnel that carry out all our housing activities include an Executive Director who supervises four departments in the Executive (including Human Resources), Develoopment (including Maintenance), Finance (including Occupancy), and Housing Services.  

Our focus continues in the force account method of building, where staffing in the Development Department includes a Development Director, a Construction Manager/Inspector (NYS Code Enforcement certified), a Cost
Estimator/Maintenance Inspector (NYS Code Enforcement certified), a Construction Foreman (NYS Code Enforcement certified), and a Procurement Officer/Office Manager. 

There are four (4) crews consisting of a Working Foreman and two (2) Laborers each carrying out the construction activities, and there are two (2) special tradesmen (Electrician, Plumbers/HVAC).  This department coordinates all phases of housing construction and special construction projects whether contracted or built by the AHA.

The Development Director assumes the task of supervising the maintenance functions, which have been placed under the Development Department.  This function employs a full time Warehouseman and a seasonal groundskeeper. 

A Housing Services Manager has been hired to head the Housing Services Department.  She oversees two Housing Services Specialists and a Community Resources Specialist.  This department’s purpose will hopefully come together better with a stronger on homebuyer workshops in 2010.

The Human Resources sub-component of the Executive Department continues its focus of improving personnel policies and procedures that keeps the organizational aligned with all federal, state, and tribal employment laws, which will help protect the Housing Authority and advocate for the individual employees and their issues. A full time Human Resources Manager was hired in 2009 to generate more positive activities for employees in 2009.
The Finance Department continues to be supported with a Chief Finance Officer, an Accounting Manager, Accounts Receivable and Payable Clerks to manage the financial assets of the Housing Authority. 

The Executive Department holds the responsibility of administrative support to the Housing Authority and employs an Executive Assistant, a Housekeeper a Receptionist and oversees all department heads, and their activities.  The Executive Director is also instrumental in keeping the 7-member Board of Commissioners informed on all necessary changes to the AHA’s policies and procedures, current events, and liaises for all departments in order to monitor all work progress, funding, and administration of programs.  
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5.
PERFORMANCE OBJECTIVES In accordance with 24 CFR 1000.504, performance objectives are to be developed by each recipient and included in this 1-year plan.  Performance objectives are criteria by which the recipient will monitor and evaluate its performance; provide quantitative measurements by which the recipient will gauge its performance; and determine the impact and benefit the grant beneficiary derives from the accomplishments obtained under the plan.  For example, if in the IHP, the recipient indicates it will build new houses, the performance objective may be the completion of the homes within a certain time period and within a certain budgeted amount, and measure the number of tribal members and families served.

Please enter your Performance Objectives here:


Goal 2010-01 - Maintain 1937 Act Mutual-help, Low Rent Family and Elderly housing stock according to established policies.
A. Housing Service staff will conduct workshops or schedule counseling sessions geared specifically to homeowners and tenants as a follow up from referrals that were sent by the Development Department.  Goal to be completed by 12-31-2010.
B. Housing Services will conduct mandatory program workshops that prepare our new homeowners realize their dream of homeownership. The goal is to increase the awareness of preventative maintenance and will be completed by 12-31-2010.
C. Conduct timely move-outs and move-ins for the Sunrise Acres Elderly Complex throughout the program year, and effectively fund all maintenance activities associated with this activity.
Goal 2010-02 – Construct seven (7) new homes for eligible families.
A. Identify seven (7) low-income families for the Homeownership program by 12-31-10.
B. Host two (2) mandatory workshops for these families by 12-31-10.
C. Begin preliminary design of the units by spring 2011.
2010-03 – Promote supportive services of all housing program participants through the AHA’s Housing Services Department.
A. A training plan will be submitted for staff members in the areas that are specific to their jobs by 03/01/2010.
B. Partnerships will be developed with the local agencies; the partnerships will increase our base of operations for the new Tenant Assistance Program, Mutual-help, etc.  To be conducted throughout the program year.
C. Housing Services will continue to promote community awareness through special activities that will be planned throughout the year.
D. Housing Service staff will be committed to a year of upgrading policies and procedures within the Akwesasne Housing Authority. This endeavor will be with the assistance of a consultant hired by AHA.  All program policies will be completed by 12-31-2010.
E. Provide tenant and homebuyer workshops, counseling sessions and educational trainings throughout the year. The sessions will promote the awareness of the responsibilities that encompass a homeowner. 
Goal 2010-04 - Promote access to affordable single family and multi-family rental units.
A. Complete the enrollment process for the 25 eligible families for Tenant Assistance Program (TAP) by 12-31-2010.
B. Housing Service staff will implement all phases of the TAP. Staff will be meeting on a regular basis to review and if needed revise program contents to reflect changes within the program by 12-31-2010.
C. Housing Service staff will assist tenants in the application process and also once accepted will assist the family in reaching their goals within the two year time frame.  To be conducted throughout the program year.
D. Special projects will be identified during the planning and implementing year of operations.
E. Conduct an end-of-year in house review and evaluate the effectiveness of the AHA’s Tenant Assistance Program.  
Goal 2010-05 - Support crime prevention activities in partnership with youth organizations on the St. Regis Mohawk Tribe.
A. Implement a funding agreement between the AHA and the ABGC by 4-30-2010.
B. Fund the Club no later than 06-30-2010. 
Goal 2010-06 - Provide for effective planning and administration of all affordable housing activities for the Akwesasne Housing Authority.
A. Plan and pass the annual operating budget for administrative and program expenditures no later than 04-30-2010.
B. Apply to HUD for approval to invest NAHASDA block grant funds and closely monitor the investment portfolio to remain in compliance with NAHASDA regulations throughout 2010.
C. Follow appropriate internal controls and financial policies to effectively prepare and conduct the AHA’s annual audit by 12-31-2010.
D. Conduct the annual audit for the Akwesasne Housing Authority no later than 09-30-2010.
Goal 2010-07 – Create safety program which will comply with appropriate safety, health and security laws and regulations; such as those established by St. Regis Mohawk Tribal ordinances or regulations mirrored to conform to National Safety Standards.
A. Implement approved safety program and applicable manual by 6/30/10.
B. Conduct training on Akwesasne Housing Authority’s safety manual for all personnel by 9/1/2010.
C. Conduct routine inspections of the construction sites throughout 2010.
D. All findings will be reported to Development Director and Executive Director; problem areas will be corrected within 10 working days of occurrence.
E. HR Department will maintain log of work related injuries and ensure preventative measures are in place to reduce injuries by 25% by 12/31/2010.
F. Maintain daily checklist for all tools and equipment utilized throughout 2010.  Ensure faulty equipment is taken out of service immediately.
G. Schedule required training throughout 2010.
Goal 2010-08 – Maintain adequate staffing and ensure highly qualified candidates fill any open positions.
A. Akwesasne Housing Authority will have a 50% Native American workforce by 12/31/2010.
B. Partner with the following resource centers by 6/1/2010:
a. Akwesasne Employment Resource Center
b. St. Regis Mohawk Tribe
c. Chamber of Commerce Clinton County
d. One Work Source, Malone, NY
e. North Country Now website which posts for local colleges
C. Review and update all job descriptions by 9/1/2010.
Goal 2010-09 - Ensure Akwesasne Housing Authority employees are properly trained to allow for professional and personal development.
A. Canvas department managers to determine educational needs of staff by 6/1/2010.
B. Ensure employees receive required training/certifications by 12/31/2010.
C. Partner with Akwesasne Employment Resource Center and the St. Regis Mohawk Tribe to determine if they offer training that would meet our specific needs by 6/30/2010.
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TABLE 1
STATEMENT OF NEEDS 

	Name of Tribe:
	St. Regis Mohawk Tribe

	Name of TDHE (if applicable):
	Akwesasne Housing Authority

	Federal Fiscal Year:
	2010


Tribal/TDHE Program Year:
2010
Indian Area


St. Regis Mohawk Tribe, balances of St. Lawrence and Franklin Counties, State of New York
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	PART I: INDIAN AREA/TRIBAL PROFILE

	Person and Family Categories
	All Indians 

in the Indian Area 
	

	
	All Income Levels 
	Low-Income 
	
	

	column a
	column b
	column c
	
	

	1. Total Indian Population 
	4797
	
	
	

	2. Number of Indian Families
	1942
	1392
	
	

	3. Number of Elderly Indian Families 
	500
	500
	
	

	4. Number of Near-Elderly Indian Families
	     
	     
	
	

	5. Number of Indian Families Living in Substandard Housing
	     
	     
	
	

	6. Number of Indian Families Living in Over-Crowded Conditions
	196
	196
	
	

	PART II: OTHER INDIAN AREA/TRIBAL PROFILE (OPTIONAL)

	Person and Family Categories
	All Income Levels
	Low-Income 
	
	

	7.      
	a.      
	     
	     
	
	

	
	b.      
	     
	     
	
	

	
	c.      
	     
	     
	
	

	
	d.      
	     
	     
	
	

	
	e.      
	     
	     
	
	


Table 1 Statement of Needs continued

	PART III: CURRENT STATUS AND FUTURE NEEDS

	Type of Housing
	Existing Housing 
	Unmet Needs for All Indian Families
	Unmet Needs for Low-Income Indian Families

	column a
	column b
	column c
	column d

	8. Rental

Housing
	a. Number of Units
	319
	125
	110

	
	b. Number of Units Needing Rehabilitation
	30
	
	

	9. Homeowner   Housing 
	a. Number of Units

	585
	     
	     

	
	b. Number of Units Needing Rehabilitation
	210
	
	

	10. Supportive Service Housing (# of units)  
	3
	3
	3

	11. College Housing (# of units)
	0

	0
	0


	12. Transitional Housing (# of units)
	1

	0
	0


	13. Homeless Housing (# of beds)
	0
	0
	0


	PART IV:  OTHER CURRENT STATUS AND FUTURE NEEDS (OPTIONAL)

	14.      
	a.      
	     
	     

	     

	
	b.      
	     
	     

	     

	
	c.      
	     
	     

	     

	
	d.      
	     
	     

	     

	
	e.      
	     
	     

	     


Data Source:
US Census 2000
TABLE 2
FINANCIAL RESOURCES

	Name of Tribe:
	St. Regis Mohawk Tribe

	Name of TDHE (if applicable):
	Akwesasne Housing Authority

	Federal Fiscal Year:
	2010

	Tribal/TDHE Program Year:
	1/1/2010 to 12/31/2010
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	PART I:  SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount

	column a
	column b

	1. HUD Resources
	

	a. NAHASDA Block Grant
	$2,448,851.00

	b. NAHASDA Program Income
	     

	c. NAHASDA Title VI
	     

	d. Section 184 Loan Guarantee
	     

	e. Indian Community Development Block Grant 
	     

	f. Drug Elimination Grants and Drug Technical Assistance
	     

	g. Prior Year Funds
	     

	h.  Other 
	     

	2. Existing Program Resources
	

	a. 1937 Housing Act Programs
	     

	b. Other HUD Programs
	     

	3. Other Federal or State Resources
	

	a. BIA Home Improvement Program 
	     

	b. Other
	     

	4. Private Resources
	

	a. Tribal Contributions for affordable housing 
	     

	b. Financial Institution
	     

	c. Other
	     

	5. Other 
	     

	6. Total Resources
	$2,448,851.00


Table 2 Financial Resources Continued

	PART II:  ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Activity
	Planned

	
	Budgeted Amount
	Number of Units
	Number of Families 

	column a
	column b
	column c
	column d

	7. Indian Housing Assistance         
	

	a. Modernization (1937 Housing Act)    
	     
	     
	     

	b. Operating (1937 Housing Act) 
	$546,139.00
	315
	315

	8. Development

	
	
	

	a. Rental
	1. Construction of new units
	     
	     
	     

	
	2. Acquisition
	     
	     
	     

	
	3. Rehabilitation
	     
	     
	     

	b. Homeownership
	1. Construction of new units
	$1,056,979.00
	7
	7

	
	2. Acquisition
	     
	     
	     

	
	3. Rehabilitation
	     
	     
	     

	9. Housing Services
	$227,165.00
	
	     

	10. Housing Management  Services
	$170,172.00
	
	20

	11. Crime Prevention and Safety
	$50,000.00
	
	300

	12. Model Activities (specify below)
	
	
	

	a.      
	     
	     
	     

	13. Planning and Administration
	$398,396.00
	
	

	14. Reserves
	     
	
	

	15.  Other
	     
	     
	     

	16. Total
	$2,448,851.00
	321
	326


TABLE 3
HOUSING PROFILE

	Name of Tribe:
	St. Regis Mohawk Tribe

	Name of TDHE (if applicable):
	Akwesasne Housing Authority

	Federal Fiscal Year:
	2010

	Tribal/TDHE Program Year:
	1/1/2010 to 12/31/2010
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	PART I:  1937 HOUSING ACT INVENTORY UNDER MANAGEMENT

	Housing Inventory
	Number of Units (Subtotal)
	Number of Units
(Total)



	column a
	column b
	column c

	1. Mutual Help Units Under Management as of September 30 
	163
	

	2. Low Rent Units Under Management as of September 30 
	98
	

	3. Turnkey III  Units Under Management as of September 30 
	     
	

	4. Total Beginning 1937 Housing Act Inventory 
	
	261

	5. Units Planned to be Demolished or Disposed of During  Plan Period
	a. Mutual Help

	0
	

	
	b. Low Rent 
	     
	

	
	c. Turnkey III
	     
	

	
	d. Total
	
	 0

	6. Units Planned to be Conveyed During  Plan Period
	a. Mutual Help 


	12
	

	
	b. Low Rent
	     
	

	
	c. Turnkey III
	     
	

	
	d. Total
	
	12

	7. Total Planned Ending 1937 Housing Act Inventory as of September 30  


	
	249

	PART II:  1937 HOUSING ACT INVENTORY IN THE DEVELOPMENT PIPELINE

	8. Mutual Help Units in the Pipeline as of September 30 
	0
	

	9. Low Rent Units in the Pipeline as of September 30 
	0
	

	10. Total Units in Pipeline as of September 30 
	
	0

	PART III:  SECTION 8 VOUCHERS AND CERTIFICATES

	11. Section 8 Vouchers and Certificates as of September 30
	
	0

	PART IV:  NAHASDA UNITS

	12. Total NAHASDA Units as of September 30
	54
	


OTHER SUBMISSIONS

Recipients of NAHASDA funds are required to prepare and submit the following information:
1.
Useful Life

Sections 205(a)(2) and 209 of NAHASDA requires that housing remain affordable.  Each recipient will determine the "useful life" period for its units.  The useful life of each assisted housing unit in each development must be described.  This information may be described here or in the affordable housing resources section of the 1-year plan.


Please enter your Useful Life Information:


Units constructed under the Homeownership Programs, including any newly established program will have a useful life equal to the term of the lease agreements, which will be twenty-five (25) years, unless such agreements state otherwise.

Units constructed under the Low Rent Program will have a useful life equal to twenty (20) years, at which time we anticipate that major rehabilitation will be required.                                                                  
2.
Model Housing Activities

Recipients are required to submit proposals to operate model housing activities or other housing programs as defined in NAHASDA sections 201(b)(2) and 202(6) for non low-income families. If a model housing activity is to be undertaken during the 1-year plan period, proposals may be included here, in the affordable housing resources section of the 1-year plan, or as a separate submission.  All proposals must be approved by the Secretary prior to beginning any model housing activity.


Please enter your Model Housing Activities here:


There are no planned model activities for Fiscal Year 2010.

3.
Tribal and other Indian Preference

Section 201(b)(4) of NAHASDA allows preference for tribal members and other Indian families.  If preference will be given to tribal members or other Indian families, the preference policy must be described.  This information may be provided here or in the affordable housing resources section of the 1-year plan.

Please enter your preference policy here:


The St. Regis Mohawk Tribe gives preference to housing, funded under the NAHASDA Indian Housing Block Grant, to enrolled tribal members whose enrollment status can be verified.  If there are no other enrolled St. Regis Mohawk Tribal members waiting for housing, these units can be awarded to other Native Americans, whose enrollment can be verified.
4.
Planning and Administration
In accordance with the Final Rule, state the percentage of annual grant funds which will be used for planning and administrative purposes. If the amount is over 20 percent of the annual grant amount, HUD approval is required.

Please enter your planning and administration here:


In accordance with the Final Rule, the percentage of annual grant funds which will be used for planning and administrative purposes may not exceed 20 percent.  Amounts over this percentage will require prior approval from HUD.

For the 2010 block grant year, the total allocation to the St. Regis Mohawk Tribe will be $2,448,851.00.  The amount to be expended under planning and administration will be $398,396.00, or 16.26% of the total grant awarded.       
5.
Minimal Funding
As stated in the Final Rule, the first year of NAHASDA participation, a tribe whose allocation is less than $50,000 under the need component of the formula shall have its need component of the grant adjusted to $50,000. Certify here that there is a need for funding.
Please enter your minimal funding here:


In accordance with the Final Rule, this minimal funding certification is not applicable to the St. Regis Mohawk Tribe as our need component total ($1,236,203.00) exceeds the minimum grant amount of $50,000.00.

6.
Method of Payment
In accordance with the Final Rule, state the method of payment the tribe/THDE will use to request its grant funds.

Please enter your method of payment here:


The Akwesasne Housing Authority, TDHE for the St. Regis Mohawk Tribe, hopes to continue its investment activity for its IHBG annual grant in the amount equal to the annual formula grant amount, less the formula grant amount allocated for the operating subsidy element of the Formula Current Assisted Stock (FCAS) component of the formula, multiplied by 100 percent.

Subsequent draw downs will be from the LOCCS system on an as-needed basis.
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WAIVER REQUESTS

Please indicate here if you have bet the regulatroy requirements for a waiver of a section and request a waiver for that section.


Please enter your Waiver Request Comments here:

N/A
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	Main Section
	Sub-Section
	Waiver  Request?

	5-YEAR PLAN
	
	

	Mission Statement
	
	No

	Goals and Objectives
	
	No

	Activities Plan
	
	No

	1-YEAR PLAN
	
	

	Goals and Objectives
	
	No

	Statement of Needs
	
	

	
	The estimated low-income family housing needs
	No

	
	The estimated housing needs for all families
	No

	Financial Resources
	
	

	
	Identification and description of financial resources
	No

	
	Uses of  such resources
	No

	Affordable Housing Resources:
	
	

	
	The characteristics of the housing market
	No

	
	The structure/coordination/cooperation with other entities
	No

	
	The manner in which housing needs will be addressed
	No

	
	The manner in which 1937 Act housing will be protected/ maintained
	No

	
	Existing/anticipated homeownership/rental programs
	No

	
	Existing/anticipated housing rehabilitation programs
	No

	
	All other existing/anticipated housing assistance
	No

	
	Housing to be demolished or disposed of
	No

	
	Coordination with tribal and State welfare agencies
	No

	
	The manner in which safety and resident involvement will be promoted
	No

	
	Organizational capacity & key personnel that will carry out IHP activities
	No

	Performance Objectives
	
	No

	Table 1 - Statement of Needs
	
	No

	Table 2 - Financial Resources
	
	No

	Table 3 - Housing Profile
	
	No


NATIVE AMERICAN HOUSING ASSISTANCE AND SELF-DETERMINATION ACT 

ENVIRONMENTAL REVIEW - EXPRESSION OF INTENT


To facilitate the completion of environmental review responsibilities under the Indian Housing Block Grant program, this Expression of Intent will provide HUD with information needed to assist the tribe in completion of these activities and to schedule resources needed to complete environmental review responsibilities. Environmental reviews are completed for individual activities included in the Indian Housing Plan. The tribe can choose to complete the environmental review for some or all activities and can decide at a later date to change its decision.
Yes
The tribe plans to assume the status of a Federal official under the National Environmental Policy Act of 1969 and the other provisions of law listed in 24 CFR 58.5 insofar as the provisions of the Act and such other provisions of law apply to the Indian tribe's proposed program pursuant to 24 CFR part 58.

No
The tribe plans to request HUD to fulfill environmental review responsibilities stated above pursuant to 24 CFR part 50.

No
The tribe plans to work with HUD and provide information and studies to HUD to allow HUD to fulfill environmental review responsibilities stated above pursuant to 24 CFR part 50.

No
The tribe plans to assume the responsibilities stated above except for the following listed activities for which it will request HUD to fulfill the environmental review responsibilities.
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NATIVE AMERICAN HOUSING ASSISTANCE AND SELF-DETERMINATION ACT 

INDIAN HOUSING PLAN CERTIFICATION OF COMPLIANCE


This certification is for use with the Indian Housing Plan (IHP). If the IHP is prepared and submitted by a Tribally Designated Housing Entity on behalf of a tribe, it must be accompanied by a tribal certification from the recognized tribal government covered under the IHP. In accordance with the applicable statutes, the recipient certifies that:.

In accordance with the applicable statutes, the recipient certifies that:

Yes
(A) it will comply with title II of the Civil Rights Act of 1968 in carrying out this Act, to the extent that such title is applicable, and other applicable Federal statutes;

The following certifications will only apply where applicable based on program activities

Yes
(B) it will maintain adequate insurance coverage for housing units that are owned and operated or assisted with grant amounts provided under the Native American Housing and Self-Determination Act of 1996 (the Act), in compliance with such requirements as may be established by the Secretary;

Yes
(C) policies are in effect and are available for review by the Secretary and the public governing the eligibility, admission, and occupancy of families for housing assisted with grant amounts provided under the Act;

Yes
(D) policies are in effect and are available for review by the Secretary and the public governing rents charged, including the methods by which such rents or homebuyer payments are determined, for housing assisted with grant amounts provided under the Act; and

Yes
(E) policies are in effect and are available for review by the Secretary and the public governing the management and maintenance of housing assisted with grant amounts provided under the Act. 

Yes
Authorized Official Certification To Above Information

Date: 04/30/2010  (MM/DD/YYYY)

Authorized Official’s Title:
Retha M. Herne, Executive Director
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NATIVE AMERICAN HOUSING ASSISTANCE AND SELF-DETERMINATION ACT 

INDIAN HOUSING PLAN TRIBAL CERTIFICATION

This certification is for use with the Indian Housing Plan (IHP) when a Tribally Designated Housing Entity (TDHE) prepares the IHP on behalf of an Indian tribe. This certification must be executed by the recognized tribal government covered under the IHP.

The recognized tribal government of the grant beneficiary certifies that:

Yes
(1) it had an opportunity to review the IHP and has authorized the submission of the IHP by the housing entity; or 

Yes
(2) it has delegated to such TDHE the authority to submit an IHP and amendments on behalf of the tribe without prior review by the tribe.

Yes
Authorized Official Certification To Above Information

Date: 04/30/2010  (MM/DD/YYYY)

Authorized Official’s Title:
Monica Jacobs, St. Regis Mohawk Tribal Chief
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